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Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12

How strong is your Commitment to this goal?

 0 1 2 3 4 5 6 7 8 9 10

How supportive are your Relationships inside and outside the company that 
can help you achieve this goal?

 0 1 2 3 4 5 6 7 8 9 10

Do you have the daily, weekly, monthly and quarterly Rhythms that will keep
you on track to achieve your goal?

 0 1 2 3 4 5 6 7 8 9 10

 How Self-Aware are you about the strengths, weaknesses, threats and
opportunities that can help or hinder you to achieve this goal?

 0 1 2 3 4 5 6 7 8 9 10

How much Value are you creating for the company with this goal?

 0 1 2 3 4 5 6 7 8 9 10

Are you in an environment where you provide Energy to others and they
energize you towards achieving this goal? Or the opposite? If there are multiple
and competing environments, how can you maximize the energy-giving
environments and minimize the energy-draining ones?

 0 1 2 3 4 5 6 7 8 9 10

On a scale of 0 to 10, how do you currently rate yourself on these questions? What do 
you want your scores to be in 90 days? What can you do to move the needle?

If your answer isn’t adequately captured by a simple number, feel free to add context in 
the adjacent space
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